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1 THE ISSUE

1.1 A presentation will be given to update the panel on the changes that have been made to 
trading activities with specific reference to the services provided to schools.

2 RECOMMENDATION

The Panel is asked to;

2.1 Note the actions taken by service managers on the structure of services to 
schools

3 RESOURCE IMPLICATIONS (FINANCE, PROPERTY, PEOPLE)

3.1 There are no specific resource implications from this report, however the actions 
taken by service managers have limited the risk of overspends in certain service 
areas

4 STATUTORY CONSIDERATIONS AND BASIS FOR PROPOSAL

4.1 The services provided to schools are not statutory functions of the Local Authority and 
are provided to the schools on fully traded basis. 
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5 THE REPORT

5.1 The Council has for many years been the main provider of support services to 
schools.

5.2 As schools have converted to academies and therefore been given greater 
latitude in the decisions they make in relation to support services their 
purchasing decisions  have changed and many are making purchasing decisions 
based on the Multi academy trust guidance.

5.3 The schools purchasing decisions have resulted in a reduction in services being 
purchased from the Local Authority. This reduction has made the trading position 
of services become inefficient and has resulted in services making a loss in 
some trading periods.

5.4 The LA looked to address this situation and set up an officer board to review the 
services being provided to schools.

5.5 The Board assessed each service area to look and the trading viability and to 
consider the possible options schools would have if the service was not provided 
by the LA.

5.6 The Board reported to informal cabinet the on the specific issue of the future of 
the catering service to schools. A single member decision was then taken to 
cease the service from September 2018.

5.7 Where decisions were made to cease trading a service to schools the Board 
ensured a communication to schools and a programme of support was put in 
place to ensure the schools were guided into appropriate procurement decisions.

5.8  Training sessions and guidance documents were produced to advise schools of 
their responsibilities and advise them on best practice.

6 RATIONALE

6.1 The panel should be aware that that the schools lead approach to decision 
making has made the service area decisions more complex, but has also 
ensured multiple providers are used within the schools sector.

7 OTHER OPTIONS CONSIDERED

7.1 For each service area multiple options were considered as part of the services to 
schools board work programme

8 CONSULTATION

None.

9 RISK MANAGEMENT

9.1 A risk assessment related to the issue and recommendations has been 
undertaken, in compliance with the Council's decision making risk management 
guidance.
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